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"If you look at the design of commercial aircrafft,
we still look like the 60°s" - Tom Enders
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INDUSTRY DYNAMICS: A PARADIGM SHIFT
Is the new economy outpacing national emerging aerospace
champions as a threat to established aerospace players?

@ Established aerospace clusters

New competitors supported by
. emerging aerospace countries

New competitors supported
by legacy aerospace players




The startup environment: Strong ecosystems driven by core cities

The Startup Ecosystem Report* shows Silicon Valley - and more widely US leadership while Canada emerges
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Cities

In the US, Los Angeles is the ideal cross for startup eco-friendly and aerospace

This city ranking illustrates opportunities in Toronto, Vancouver & Montreal
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*The 2015 Startup Ecosystem Report is seen as the global reference to understand startup clusters and innovation ecosystems.
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The index is based on data from 50 000+ startups who are using the Startup Genome’s Startup Compass (business tool).
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A distinct hierarchy in startup

environment:

(@) STARBURST

US Supremacy, with 7/10 Top
cities and 4 main clusters

Europe Emergence, with 5 cities

in Top 20

Tel-Aviv strong but isolated

position

Trendsetter Index is seen as a strong
indicator of the ecosystem future

performance.
LOS ANGELES

STARTUP INPUT
FUNDING
PERFORMANCE
TALENT
SUPPORT
MINDSET
TRENDSETTER

DIFFERENTIATION

Population & Maturity

Active Capital Risk level
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Funders background
Services, funding, Mentors
Entrepreneurial Attitude
Rapidity in evolving

from SV
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THE TAURI GRouP Magnitude of Investment in Start-Up Space Ventures
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“The third wave is going to be partnerships between startups with really good ideas and
move really quickly, and large organizations that have tremendous scale, credibility and
understanding of the environment and dlstrlbutlon channels How do you bring those
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Beth Comstock, Vice Chair, General Electric
Jason Tanz, WIRED



Starburst Positioning

P24

A ]
STARTUPS Business
Development

= Contacts for first contracts ™~ o
= Funding support A

= Growth consulting

/ CORPORATES

Innovation = Innovation scouting
Management ) _
e = Cooperation with startups
= Innovation consulting
L, STARBURST

' TACCELERATOR

\

v’ Aerospace industry focus
v Worldwide network

v" Leading expertise in Open Innovation and
Innovation Management

v’ Corporate and startup experience
v’ Years of experience in deal creation

v’ Focus on mature startups

Investment
Opportunities

-
FINANCIAL INVESTORS

= Deal flow for investment partners
= Due Diligence support

= Set up of Starburst venture fund



Domain focus

Target startups that cover processes, business models and products relevant to the aerospace sector

Main emerging domain for start-ups

x »New Space (micro-satellites, launchers...) and
their applications

»Big data / Algorithms

»UAVs

»New passenger experience

»Services (flight data and sensors)

»Energy Management (Storage and Transmission)

»Factory of the Future (Manufacturing and
Intellectual Production, Paperless Processes and
Virtual Reality)

» Autonomous Vehicles
» Robotics
»Cyber security

pc’
I »Smart airports
R
i

STARBURST
ACCELERATOR
Detailed focus of the
emerging aircraft domains
NEW MECHATRONC EMBEDOED SYSTEMS
MANUF ACT UFINE
S | NEW SERVICES
UAY
CYBER SECURITY
i ELECTRIFCATION
OF SYSTEMS
walll BN 3

All types of innovations will be of interest: from pure technologies to materials, process, integration, customer

experience, digitalization and business models
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SOLARIMPULSE

EXPLORATION TO CHANGE THE WORLD
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